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Zambezi Lodge, Katimamulilo Namibia

Geographical approaches

• Based on fencing of communal areas into zones, compartments
• Very high costs of construction and maintenance
• Has a significant impact on wildlife migration routes
• It might have some benefits in preserving some areas
• Based on management of movement of animals
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What is Commodity Based Trade?

•A concept of focusing on the safety of the product 
rather than geographical approach to disease control.
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Farmer Department of Veterinary 
Services

Inspection and 
slaughter
•Ante-mortem
•Post-mortem

Farm Production
•Individual identification
•Herding
•Animal welfare
•Treatments and records

3 times a year;
• Vaccination 

surveillance
• Movement 

control

28 Days Quarantine
• Weekly inspection

• Permits
• Transportation

Fresh & safe meat
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Why Commodity Based Trade??

• Geographical approaches are expensive to sustain
• The population of elephants have a significant impact on fence 

maintenance
• Outbreaks of FMD have been taking place almost annually
• Farmers have not been able to slaughter cattle for years
• Interventions: cash advances and export of live animals not sustainable
• Cattle populations not controlled
• Eminent poverty cycle leading to poaching and wildlife conflicts
• Can we trade in animals and their products in the face of these outbreaks
• Phakalane declaration to adopt CBT in SADC in 2012
• OIE Adoption of chapter Trade in safe commodities in 2015
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CBT SLAUGHTER FIGURES FROM NGAMILAND
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Benefits of CBT

• Control of FMD even with fence destruction
• Slaughter of animals even in the face of outbreaks
• Cattle population control 
• Compatible with wildlife management
• Access to a wider range of markets
• Significant positive impact on house hold income
• Revival of the National Committee on fences. 
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Ecosystem Based Adaptation and Mitigation
in Botswana’s Communal Grazing Lands

For Ecosystem and Livelihood Resilience



7

Component 1. Strengthening 
Institutions and Support Systems

Component 2.
Regenerative Grazing 

(GHG Emissions Reductions 
and Improved Livelihoods)

Component 3. 
Green Livestock Value Chain

Ecosystem-based 
Adaptation and 

Mitigation

Project Objectives
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Northwest

Bobirwa

8 years

4 Districts

247,000 Direct Beneficiaries
(54% Women)

Kgalgadi
Southern

4.6
million

a of Rangelands under improved 
management

4.7
million

tCO2 reduction 
(21.5M over 20 years)

47%
of National 2030 

Emission Reduction 
Target (NDC)

104 Villages

2.3
million

Indirect Beneficiaries

SCOPE IMPACT

Mobile inspection facilities: Quarantine
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Enhanced veterinary support for climate-
responsive actions and enabling communal 
farmers to participate in formal beef market…
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