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OverviewOverview

• Research Objective/ Research QuestionResearch Objective/ Research Question
• Decentralization & CBNRM: The rules change.
• Accountability & link to decentralizationAccountability & link to decentralization
• How do we measure accountability?
• The Namibia case study• The Namibia case study
• CBNRM in Namibia
• Results• Results
• Observations & Conclusions

RESEARCH QUESTIONRESEARCH QUESTION

“How does democratic governance ofHow does democratic governance of 
decentralized natural resource 

management affect the provision ofmanagement, affect the provision of 
social and economic benefits; the 

attitudinal change and improvement ofattitudinal change and improvement of 
ecosystem health in Community Based 

Natural Resource ManagementNatural Resource Management 
(CBNRM)?”

What is Good Governance?What is Good Governance?
• Its currently being advocated for at national y g

Government levels in most Sub Saharan 
countries (UNDP, 1997; Grindle 2007; Hyden, 
2004; DFID 2001 & USAID 2005)2004; DFID, 2001 & USAID, 2005).

• Definition: 
“As the formation and stewardship of the formal &As the formation and stewardship of the formal & 

informal rules that regulate the public realm, the 
arena in which states as well as economic and 
societal actors interact to make decisions.” 
Hyden et al, 2004.” 



GOVERNANCE
•Accountability
T

CBNRM COMMUNITY

•Transparency
•Participation

•Interactions of Formal & informal rules

Improved attitudes
towards leadership & Social & Economic Improved Ecosystemtowards leadership & 

Conservation Benefits
Improved Ecosystem 

Health

Good 
Governance
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Decentralization & CBNRMDecentralization & CBNRM

DecentralizationDecentralization 
of NRs reshape 
the institutional

GOVERNMENT

the institutional 
infrastructure
on which futureon which future 
local  natural 
resourceresource 
management 
will depend

LOCAL ACTORS
CBNRMwill depend.

Accountability in 
D li i f NRDecentralization of NRs

Downwardly accountable or 
representative authorities are therepresentative authorities are the 

basic institutional 
elements of decentralization thatelements of decentralization that 

should lead to local efficiency, equity and 
developmentdevelopment 

(Mawhood, 1983; Ribot 1996; Romeo, 1996; 
Agrawal & Ribot, 1999)Agrawal & Ribot, 1999)



C t li i A t bilitConceptualizing Accountability
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CBNRM & Democratic Governance: 
N th E t C i i N ibiNorth East Caprivi Namibia

http:/www.eia.doe.gov/emeu/cabs/SADC/Background.html



CBNRM in NamibiaCBNRM in Namibia
• Nature Conservation 

Amendment Act of 1996, ,
Rules changed

• Communities provided 
ith conditionalwith conditional 

proprietorship of wildlife 
areas

• CBNRM goals:
– NRM & conservation; 

Rural development &– Rural development &
– Empowerment & capacity 

building program

The Community DashboardThe Community Dashboard

Approach: ParticipatoryApproach: Participatory 
Action Research.

Instrument: “Community y
Dashboard”

Variables of measure: 
• Participation
• Membershipe be s p
• Accountability
• TransparencyTransparency

MUDUMU NORTH COMPLEX
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Martin, R. 2006

Did you receive information on the 
f ll i ?following?

Financial InformationFinancial Information
• Annual Budget.

S & t f• Source & amount of money.
• How money was spent.
NRM information
• Hunting quotasHunting quotas.
• Price of Animals



Results – Financial InformationResults Financial Information
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Results – Financial InformationResults Financial Information
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Results – Financial InformationResults Financial Information
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Results – NR informationResults NR information
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Results – NR InformationResults NR Information
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Financial TransparencyFinancial Transparency
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ANNUAL GENERAL MEETING 
POLICY MAKING BODIESPOLICY MAKING BODIES

Annual Work plans
NRM decisions

P bl i lProblem animals

Budget & Financial Reports

ConclusionsConclusions 

• Governance important to monitor &Governance important to monitor & 
continuously evaluate in CBNRM

• Conceptualizing governance in CBNRMConceptualizing governance in CBNRM 
important

• Measures of Governance e.g.Measures of Governance e.g. 
Accountability, Participation, Locus of 
decision making defined in local context.g

• Both formal & informal institutions in NRM 
important.p

THE BIG PICTURE
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