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Overall Objective

~ To enhance the collective ability of rural
communi r manage their
natural resour imize the

conservation and benefits
they obtain from tho urces and
location in the TFC the use of
scenario planning e resulting
social learning, s sment and
adaptive management
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Specific objective

~to refine a
develop

research/learning and
ology that places

professional a ce into a
new relationship,
~ Where the profession intrusive

and local civil scien
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Speuﬂc objectlves

~ To improve the understanding of the
GLTFCA e needs and
aspirations o
in the Area, and

~ Ensure their considera
planning and imple
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Pilot Site Search and Selection

~ Focus is on local — the local as the
fulcrum
 Self selection

~ Initiation and imple
driven by the local

~ Peer learning and s
~ “Light touch” facilit
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Implementational modalities
~ CASS/INR Project Liaison Meeting (INR — SA)

[

~  Communijties collectively construct their 7 Initial concept/project workshop
preferred 1. National L rs (_Hara_re, Uz)

: 2. Local Level Sta RDC)
Zimbabwe — 5 si 3. In-country Stakehol (SA and
Mozambique — 2 sites F'\)’!Iozta?tb'o\l;{?)t _

; ~ Pilot Site Visits — on goi
3. South Africa - 1 site 7 Facilitators Workshog d in-country

facilitators and local f

~ Facilitators (Field AM in each site ﬁ%@ﬁghgﬁg&w Hors
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Key Sequential Components

r Scenario modeling exercises

~ Implementa erimentation)
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 Self assessment
7~ Adaptation

 lteration




