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Make today matter

Implementation of CBT in an area has two option

1. Comply with minimum standards through CCPs

2. Use CBT and associated market access as a catalyst to bring stakeholders in
TFCAs together in order to also enable poverty alleviation, sustainable rural
development and biodiversity conservation. |.e. facilitate livestock and wildlife based
economies to be mutually beneficial (Van Rooyen 2017).

If the latter, then CBT will have to...

1. Bottom-up as opposed to top-down = community driven (Local & Community
Driven Development — World Bank)

2. Equitable access to markets and multiple benefits at village level

Enable best practice by producers: rangeland, animal health & production, etc.
Empowerment through ownership, skills development and enterprise
development

Ensure consistent market access & market diversification

Facilitate mutual beneficial community-conservation partnerships
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Interfaces: contact between species and systems

= livestock — wildlife contact / conflict — whether fence or not!

Jacquesvan Rooyen




Estimated 95% of Africa’s n
considered degraded.

“Help us look
after our
cattle and we
will help you
look after

your rhino...”
(Utah Nduna)

‘ Jacques van Rooyen




Commodity Based Trade (CBT):
Integrated value chain approach risk management
of disease and food safety
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Prerequisite Program:
Zambezi producer code AN AGREEMENT made in Katima on this day of 2013 between

pre———
\\ o
‘l
THE PARTIES ==

Agree to: MCA PROJECT PHASE 2

Record keeping Ao
Anima/ /D Surname: 5 Name_ 3 1.D.
FMD vaccination area: Cattle post

P it trol NOW THEREFORE IT IS HEREBY AGREED as follows:
Record-keeping

Animal identification — branding & tagging*

Vaccination for FMD (i.e. presenting cattle for vaccination)*
Treatment for internal and external parasites

Grazing management
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Grazing management
Preventing buffalo contact (herding, kraaling)
Disease reporting to DVS

Prevention of buffalo

contact (her dlng & IN WITNESS WHERE OF the parties have here to set their hands in the presence of the
undersigned witness: on the  Day of 2013
il AS WITNESSEES:
kraaling)

Project...

7. Disease reporting
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Prerequisite program (Producer agreement): Farmer
reported non-compliance — Zambezi Region, 2013
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68% compliance..?
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Challenge:
The problems are complex and multidimensional
Yet
Solutions must be simple

Aren’t we
underestimating his
ability to manage risk

and opportunity?

Governance / Improved
Organisation production
4,5,6,7 1-9
DISEB-SE Record keeping
reporting 6
3,6
Combined
Herding &
Kraaling
Herd health Holistic Planned
Management Grazing
1-9 1-9
Wildlife contact Integrated
management land use
12,346 2,4
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Rangelands and ranches
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Livestock feeding and watering )

Farm environment management (3}

Governance / Improved
Organisation production
4,567 19
Disease .
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Herding &
Kraaling
Herd health Holistic Planned
Management Grazing
19 19
wildlife contact Integrated
management land use
12,346 24
Basic animal welfare ) Lt

(%) Shelter and handling facilities

Animal identification and movement

(1) Labour management

Supervision and inspection @ @ on-farm record keeping

Breeding

Livestock populstion register
Feed register / grazing records
Treatment/drug register

Workers' paysheet
Financial records
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Wildlife contact management (pred:

Record keeping and auditing
Community liaison / mobilisation

Tracking and security

UNIVERSITEIT VAN PRETORIA
UNIVERSITY OF PRETORIA
YUNIBESITHI YA PRETORIA

Denideiers + Loading Mins  Dikgopolo i v

16




Conservation Agreement

Planned grazing

Erosion dongas restored
Livestock-wildlife contact mitigation
HACCP Compliance

Co-investment in livestock
improvement

Benefit sharing w enterprise
development
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Infrastructure for planned grazing &
erosion support

Ecoranger jobs/trained herding
support

Compensation for livestock losses

HACCP Training for long-term
market access

Access to Markets and remedies
Enterprise development support
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Herding for Health

Integrated value chain implementation model for CBT

UNIVERSITEIT VAN
UNIVERSITY OF PRETO

@y VUNIBESITHI YA PRETO
Faculty of Veterinary Science

South African
NATIONAL PARKS

?P‘\KS Fol""o"
"@«/ \?‘
P 9 )
a z

% §,\\§

G‘os;u. sov®
SOUTHERN AFRICAN
WILDLIFE COLLEGE

-

W

KRUGER TO CANYONS,
SlacPHERT RESID

g

‘

NG
-7“11““““"“—’

2!
SABI SAND
PFUNANANI TRUST

7\ CONSERVATION O
MEAT NATURALLY SOUTH AFRICA
W Member of the C! Network ISR

Roadmap for implementation with roles and responsibilities...
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Thank you!

Jacques.vanrooyen@up.ac.za

+27 83 289 1312
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